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1.1 Background of Green Management -Green Trend- 

Customer’s Paradigm Shift 
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1.2 Background of Green Management -HA President’s Comment- 

HA President’s Comment in Oct. 2009 
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CO2 reduction activities through all employees’ participation   
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Low carbon system set-up for the life cycle of product  

Green Partnership with Society and Cooperation Company 4 

Product Leadership acquisition by Green Product Strategy  

Green Vision 2012 Vision 

The Best Green Solution Provider, LG Electronics 

The most trusted appliance-solution provider,  

your life enriched by ECO-FRIENDLY innovations 

HA Company 

Vision 
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Green Vision 



CO2 reduction activities through all employees’ participation 
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16.0% 

8.3% 

About 10 Million ton of CO2 Reduction (equivalent to effect created by planting 

about 3 billion Pine trees) through CO2 reduction activities of all employees 

and development of high efficiency product and productivity optimization by 

2012 

Green Value Chain in Changwon Factory 
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10 Million ton 
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3 billion Pine 

trees 
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Global environmental protection and improving the quality of life 

through a low-carbon system set-up in life cycle of Product 

Transportation Efficiency Improvement 

 - Packaging volume Minimization  

 - Logistics Pathway Improvement 

Low Carbon & Clean manufacturing system 

 - CO2 real-time Monitoring System  

Hazardous substances / CO2 Management System 

 - Green Agreement with all partners  

CO2 reduction by eco product  

- High Efficiency product development 

- Green management as New Biz 

WEEE collection system / Recycled materials 

 - Responsible for recycling, Eco-design 

Raw  
   Material 

Manufacture 

Transportation 

Use 

Disposal 

Low carbon system set-up for the life cycle of product 
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Product Leadership acquisition by Green Product Strategy 3 

Human 
Alternative  

  of hazardous substances 

Design for Health Care 

Energy 
World’s Best Energy  

   Efficiency  

  - 30% improvement  

Resource 
Resource Reduction 

Recycle rate improvement 

Considering 

Environment 

& Human Life 

Green 
Product 

3 Strategies 

Green Product Line-Up Setting through Green Product 3 Strategies 
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Green Partnership with Society and Cooperation Company 4 

As a global leader, HA company has environmental and social 

responsibilities. 

Green consultant and 

Partner Green Support 

Green Volunteer 

Environmental Report Eco exhibition (’00~`11) 

Environmental  

preservation 

AC Company Env. Responsibility 

Economic prosperity 

Social Responsibility 

Public Support 

LGE 
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GPMS Portal 
(Green Product  Management System) 

CCMS 

 

(Corporate 

Carbon 

Management 

System) 

GPMS 

HSMS 

 

(Hazardous 

Substance 

Management 

System) 

LGEGP 

 

(Green 

Purchasing 

System) 

Supplier LGE 

◀ CCMS 

 

  - CO2 inventory management IT system for Life cycle 

  

  > Carbon Footprint management for the life cycle  

     of product  

    ( manufacturing, transportation, Use, disposal ) 

  > CO2 inventory management for factory 

  > Reduction target management for life cycle 

3.1 Carbon management IT system 
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Low carbon system set-up for Carbon Footprint management 

and Reduction target management 



3.2 Carbon Footprint Label _ Korean  

The First and Maximum Certification for carbon footprint label 

using Carbon management IT system 
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3.2 Carbon Footprint Label _ USA  

The First and Maximum Certification for carbon footprint label 

using Carbon management IT system 
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Global environmental protection and improving the quality of life 

through a low-carbon system set-up in life cycle of Product 

Transportation Efficiency Improvement 

 - Packaging volume Minimization  

 - Logistics Pathway Improvement 

Low Carbon & Clean manufacturing system 

 - CO2 real-time Monitoring System  

Hazardous substances / CO2 Management System 

 - Green Agreement with all suppliers  

CO2 reduction by eco product  

- High Efficiency product development 

- Green management as New Biz 

WEEE collection system / Recycled materials 

 - Responsible for recycling, Eco-design 

Raw  
   Material 

Manufacture 

Transportation 

Use 

Disposal 

3.3 Green Activities for the life cycle of product 
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3.3.1 Green Partnership with Cooperation Company 

Set-up Eco workplace early through Green partnership with all partners 

* ECO Vision  

1. 사출  

2. 판금   

3. 전장   

4. 회로   

5. 절삭 

Committee Major  

Partners 

Primary 

Vendor 

45 Major 
Partners 

extend to  
primary vendor 

partners 

Joining low-carbon green growth  

with LGE 

Green Partnership Ceremony 

The declared three pledges 
of LGE & Partners  

CO2 reduction activities  

for Climate change adaptation 

Parts & products  
with hazardous substances banned 
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3.3.2 Real-time CO2 monitoring system 
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LNG 

Tree 

CO2 

Electricity 

Set-up real-time CO2 Monitoring System through electricity, LNG and water.  



3.3.2 Waste heat use from incineration plant 

Waste heat 

Steam  

heating 
Test 

facilities 
Process scrubbing other 

Steam 

Fuel savings of 2.6 billion won and CO2 reduction of 9,020 tons annually 
through waste heat use 
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3.3.2 LED, Day lighting and Solar Energy 

▲ LED Lighting ▲ Day Lighting ▲ Solar Energy 

▲ LED Flat Lightings  

Using Day lighting, high efficency LED lighting and Solar Energy (made by LG)  
for CO2 reduction 
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Set-up low-emission  
transport system 

Improve  
energy management 

Set-up a culture of 
green distribution 

Eco drive promotion 

LNG vehicle  

Change the Eco tires 

Modal Shift promotion 

Improvement of pallet 

collection process  

1 

2 

3 

4 

Energy data management 
 

Improvement of forklift 
efficiency 
 

Replacement of lightings  
in distribution center 5 

6 

7 

8 

Spread of green 
distribution  awareness 

Eco certification system 
promotion 

Management of green 
distribution index  

Eco-Delivery Option 
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Continuous CO2 reduction  

through the execution of 12 main challenges  

The Realization of green distribution and  

the achievement of green competitiveness  

Introduction (2009) Diffusion (2010 ~ 2011) Settlement (2012 ~ ) 

Promotion 
scope 

Introduction at domestic 

transportation 

Complete domestic 

transportation / Introduction 

of export shipping 

Complete export shipping 

Main 

Activities 

Build up the foundation of 

green   distribution and  

Set-up performance 

management system 

Finish 12 main challenges 

Continuous improvement 

activities for green 

distribution 

3.4 CO2 reduction through the improvement of distribution system 
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First in KOREA 

‘CO2 label’ Certification <Linear Comp> <Inverter Comp> <DD Motor> <Magnetron> <Motor> 

‘09 

‘09 ‘09 ‘10 ‘10 ‘09 

‘10 ‘10 ‘10 

‘10 

Eco Product image improvement through Certification by Korean Ministry 

of Environment (Certification for key components and main products) 

 

3.5 Carbon Footprint label Certification 
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3.6 Eco Design Guide_ 3R(reduce, recycle, reuse ) 

Recycling Laws 

and  

Recycle Process  

  
Design  

for  
Disassembly 

 

Design 
for  

Recycling 

Realization of eco design considered 3R through improvement of design ability 
 

Improvement  

of  

eco design 

ability 

WEEE(’05.8) 

WEEE(’11.1) 

가전 리사이클법(’01.4) 

California 
proposition 65(’86) 

신규 고형폐기물  
의무회수 법안 (10.8) 

EPR(’03.1) 
자원순환법 (’08.1) 

Global Recycle Regulation Recycle process 

Plastics material mark (ISO 11469) 

Product 
Standardization 

An example of  
mark 
 

Using recycled plastics 

<PWB Case> 

<Shroud> 
WEEE 

Application  
to product 

Materials and structural alterations  
for recycling rate improvement Simple assembling Guide 

Recycling 
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3.7 CO₂Point System Implementation 

 Purpose: Incentive in accordance with improvement & eco-friendly Mind↑ and execution ↑ 
 

 Method  : ① Eco-friendly activities based on RFID Card check (Bike, Walk, Carpool /Janban Zero) 

                     ② Cumulative points participating in accordance with Green Activities 

                     (Idea Suggestion ,CO₂Calculator/Household, Appointment Signing, planting of trees, etc.)  
                
 System Concept 

Carpool 

Walk/Bike to work 

Zero Leftover food  

RFID Card 

Voluntary 

Check 

[CO₂Point System] 

DAS System > CO₂Point Sys’ Addition 

1. Cumulate Point 

2. Management 

3. Post Mgt. 

CO₂Saving Idea Cash Back 

CO₂Calculator/ 
Household ledger 

Pledge Signings 

P/R & Eco Events 

Sys’ Manager 

Data 

※ Point payment plan review 

    1) Personal Payment : Benefits Sys’ Conn.  

    2) Point Donations 
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Green Contest in production Line (Organization)  

Field 

W/E 

• Innovation 

• Production  

  Increasing 

Field 

W/E 

• CSR / USR 

• Saving Execution 

  by the End-user 

Before 

- USR Supporters 

  Campaign (Lunch Time) 

- CO2 Calculation Guide 

 (All Field Managers) 

Awareness 

Execution 

- 1P 1Idea Submit (All Employees) 

- Evaluation & Award 

Green 

Campaign 

Green 

Education 

Green 

Contest 

 Best Green Execution People (Personal) 

• 2010 1Q Best People 

Every Quarter   

Green Best People 

Selection & P/R 

CO2 reduction activities and improving our green life through cooperation  

with USR(union social responsibility) 

3.7 CO2 reduction activities through cooperation with USR 
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3.7 Green Activities 

Improving eco-friendly image of LG through Green Activities 

 World Day for 

Water (3.22) 

tree-planting 

day (4.5) 

Children’s Day 

(5.5) 

Energy day (8.22) 

 World 

Environmental 

Day (6.5) 

Resource recycling  

Day (9.6) 

exchange Event (Dec.) 

USR 

Green Event 

<자연 정화> <식목의 날> 

<어린이 날> 

<에너지의 날> <자원 순환의 날> 

<환경의 날> 
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